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LEAN MANAGEMENT SYSTEM

PROGRAMME: REFERENCE : Systematically develop and implement a lean

w

management system within their organisation.

There are 02 training programmes available wi- 4. Compile a lean management manual (LMM) .

thin this title. Hence there are 02 programme

references as indicated in the tables below:

PROGRAMME DURATION :

PROGRAMMES REFERENCE REFERENCE DURATION
Lean Management System for CAMOs IMSO1 LMSO01 2 Days — 12 Training Hours
Lean Management System for AMOs LMS02 LMS02 2 Days - 12 Training Hours

PROGRAMME PRE-REQUISITES: PROGRAMME AVAILABILITY:

None SCHEDULED (PHYSICAL CLASSROOM): Not Available

IN-COMPANY: Available - Standard & Tailored

PROGRAMME SYNOPSIS: ONLINE: Available - View options here

This professional development training programme

is designed to equip participants with the fun- PROGRAMME FEE:

damental knowledge and skills necessary to reduce SCHEDULED (PHYSICAL CLASSROOM): Not Applicable

waste, increase efficiency, and optimise costs wi- IN-COMPANY: Please contact us to discuss

thin their organisation using a LEAN management
ONLINE: Please click here for details

system. The programme includes a number of illustra-
tive examples and activities to facilitate practi-

cal understanding and competence development. WHO SHOULD ATTEND?

Technical management personnel within a CAMO or
KEY TOPICS:

AMO, as applicable, who have responsibility for
=.& Concept of value and Waste the development and/or implementation of a LEAN

=.& 7 Key Sources of Waste management system. In particular, the programme

=..& Fundamental Principles of Lean Management is suitable for those who are new to the subject

=..4&= LMS: Policy, Assmt, Assurance, & Promotion matter, or are already familiar with the funda-

== practical Guidelines for Success mentals of the subject but require formal trai-

ning to improve their knowledge, understanding

and practical skill set.
BENEFITS OF ATTENDING FTSO01:

By the end of the programme, participants will be
able to:

1. Outline the concept and principles of lean.
2. State and briefly discuss the key elements of

an LMS.

REGISTEER HERE FOR FURTHER INFORMATION PLEASE CONTACT US
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