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LEAN MANAGEMENT SYSTEM

PROGRAMME: REFERENCE : 3. Analyse and evaluate the key elements of a

LEAN management system.

There are 02 training programmes available wi- 4. Carryout cost-benefit analysis.

thin this title. Hence there are 02 programme 5. Systematically develop and implement a LEAN

references as indicated in the tables below: . . . ) )
management system within their organisation.

PROGRAMMES REFERENCE PROGRAMME DURATION :

Lean Management System for CAMOs IMSO1

Lean Management System for AMOs LMS02 REFERENCE DURATION
LMSO1 2 Days — 12 Training Hours
LMS02 2 Days — 12 Training Hours

PROGRAMME PRE-REQUISITES:

None.
PROGRAMME AVAILABILITY:

SCHEDULED (PHYSICAL CLASSROOM): Not Available

PROGRAMME SYNOPSIS:

IN-COMPANY: Available - Standard & Tailored

This professional development training programme ONLINE: Available - View options here

is designed to equip participants with the fun-

damental knowledge and skills necessary to reduce
PROGRAMME FEE:

waste, 1increase efficiency, and optimise costs

within their organisation using a LEAN management SCHEDULED (PHYSICAL CLASSROOM): Not Applicable

system. The programme includes a number of case IN-COMPANY: Please contact us to discuss

studies and activities to facilitate practical

ONLINE: Please click here for details

understanding and competence development.

WHO SHOULD ATTEND?
KEY TOPICS:

Technical management personnel within a CAMO or
=.4& Concept of Value and Waste

=.& 7 Key Sources of Waste AMO, as applicable, who have responsibility for

) ) the development and/or implementation of a LEAN
=4 LEAN Management Principles

. . . management system. In particular, the programme
=..4& LEAN Policy, Audit, Assurance, & Promotion

. . . is suitable for those who are new to the subject
=.4& LMS Development & Implementation Guidelines

matter, or are already familiar with the funda-

mentals of the subject but require formal trai-
BENEFITS OF ATTENDING FTSO01:

ning to improve their knowledge, understanding

. , and practical skill set.
By the end of the programme, participants will be

able to:
1. Outline the concept and principles of LEAN.
2. Discuss how to practically embark on a LEAN

transformation project in their organisation.

REGISTEER HERE FOR FURTHER INFORMATION PLEASE CONTACT US



mailto:training@wingengineering.co.uk?subject=Re:%20Training%20Enquiry
https://www.wingengineering.co.uk/training/index/
https://www.wingengineering.co.uk/training/online-training/
mailto:training@wingengineering.co.uk?subject=Re:%20Onsite%20Training%20Quote%20Request
https://www.wingengineering.co.uk/training/online-training/
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6 REASONS TO TRAIN WITH US

v  ALL of our instructors are registered with the UK Engineering Council

- UK’s regulatory body for Engineering Professionals.

v  We offer the best combination of quality and affordability across the
industry.

v  Our programmes have been specifically designed to equip participants
with knowledge, skills, and techniques for professional practice.

v Our instructors engage with individual participants and inspire per-
formance.

v  We issue professional development completion certificates that are re-
corded and have unique reference numbers. This facilitates third party
verification, or replacement requests.

v  Our programmes facilitate compliance with regulatory requirements and

promote professionalism and best practices.
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2020 TRAINING FEEDBACK STATISTICS

06%

94%

a.) Overall, how satisfied are you
that the programme has delivered its

Learning Outcomes (LOs)?

17%

83%

c.) How would you rate the performance
of the instructor in terms of programme

delivery clarity and expertise?

16%

84%

b.) How would you rate the training
programme in terms of its practical

relevance to professional practice?

20%

80%

d.) How likely are you to recommend

the programme to someone else?

EXTREMELY SATISFIED/EXCELLENT/EXTREMELY LIKELY

VERY SATISFIED/GOOD/VERY LIKELY

SATISFIED/SATISFACTORY/LIKELY

VERY UNSATISFIED/POOR/VERY UNLIKELY

EXTREMELY UNSATISFIED/EXTREMELY POOR/EXTREMELY UNLIKELY
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KEY BENEFITS OF OUR ONLINE TRAINING SYSTEM

ACTIVE: Our online training system is active in that
it has been designed to engage trainees in the learning
process through knowledge and skill development activities

and progress assessments.

INTERACTIVE: Our online training system is facilitated by
interactive study materials and features illustrative
resources such as case studies, videos, and infographics
which enhance the learning experience. Furthermore, ALL

progress assessments include an interactive challenge.

MOBILE ACCESS: Our online training system can be accessed
on desktop and mobile devices alike, which means you can
complete your training anytime and anywhere you have

internet access.

INSTRUCTOR SUPPORT: Our online training system comes with
instructor support as standard and there is no limit on the
number of times you can consult an instructor throughout

the duration of your programme.

FLEXIBLE LEARNING: Our online training system is designed
to facilitate flexible learning so that you can complete

your training at a pace which suits you.
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REGULATORY BASIS OF OUR GENERAL TRAINING PROGRAMMES

Our general training programmes have been developed with the EU/EASA regula-
tory framework in mind. On request however, we are able to adapt these pro-
grammes to facilitate compliance with other regulatory requirements through

our onsite, online, and bespoke training services.

For further enquiries please click here to contact us.

TRAINING TERMS AND CONDITIONS

Please click here or visit the training section of our website to view a copy

of our training terms and conditions.
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